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Brief and objectives: 

Falkirk Council is undergoing a period of significant change through a new transformation 

programme called Council of the Future (CofF). The programme builds on what we have 

already achieved through the redesign and restructure of services in recent years… but this 

is far more ambitious! 

Council of the Future relies on many important factors, but none more so than the skills and 

commitment of our employees. We have 7,000 employees working in a diverse range of 

roles, including teachers, bin men, social workers and joiners. 

Employees throughout the Council, across all services and at all levels, need to be able to 

see the connection between their jobs and the Council of the Future vision and be able to 

translate this into how they go about their business. 

Three objectives will help us achieve this: 

 Employees will feel valued and involved in the changes taking place within the 

Council 

 There will be regular, consistent, planned communications at all levels using a range 

of methods appropriate to the audience 

 Senior managers will be visible and create a climate of listening and feedback, up, 

down and across the organisation 

 

Rationale behind campaign, including research and planning: 

In September 2017 an employee engagement survey was carried out – available online and 

with printed surveys for staff with no access to a pc. 

The survey had three themes recognition, leadership and change. 

In November 2017 the results were published online and sent out to services to distribute. 

The survey received a 31% response rate spread across all four services. 



Results: 

• 86% of employees understood the need for change 

• 57% of staff agreed senior managers are visible and accessible  

• 17% felt involved in the changes taking place within the council 

• 32% agreed the Council communicates well with employees. 

For the Council of the Future vision to become a reality a significant change in culture is 

needed. Effective communications have been developed and implemented in line with an 

agreed strategy and have an important role in supporting and encouraging this. 

We set out an ambitious objective of increasing these results by 10% across the board within 

the first 6 months. 

 

Strategy and tactics, including creativity and innovation: 

Our strategy aims to make sure employees know what’s going on and are engaged in the 

organisation and where it’s heading. It also sets out the important role managers and staff 

will play in delivering the organisation’s new vision and business objectives by 

communicating the right information, content and messages, to the right audience, at the 

right time, through the right channels, to achieve the right action. 

An action plan was developed based on the results from the employee engagement survey 

with a timescale of six months to deliver measurable change. 

We began by creating a clear, agreed branding for Council of the Future which would be 

used throughout the organisation on emails, within buildings and online. The branding was 

developed based on the results of an online survey sent out to all members of the 

Leadership Forum. 

Our initial focus was on improving communication and engagement within the organisation 

so all employees felt part of the transformation taking place. We wanted our employees to 

know about and be part of the transformation programme with the following activities/tactics: 

 Listening events – make sure staff know what’s going on and are engaged in the 

organisation and where it’s heading 

 Employee communications group – to steer and inform activities as we progress 

 Promote Council of the Future on our intranet 

 Set up a Change Agent Network – service reps to mediate the change programme in 

an approachable way 

 Look at more informal communication channels – social media 

 Leadership Forum – corporate management team and senior managers will 

demonstrate they have listened and taken action as a result of the employee 

engagement survey. 



Implementation of tactics: 

We needed to hit the ground running and harness the energy and enthusiasm already 

generated by the employee engagement survey.. Employees told us they want change but 

they want it now!  

 Senior managers attended the first Leadership Forum June 2017 

 The first listening event took place November 2017 

 Employee communications group met for the first time November 2017 

 Staff from across Council services sign up to become  Change Agents – November 

2017 

 Yammer introduced January 2018 

 Council of the Future section on the intranet  with a range of information including 

updates on Council of the Future projects, presentations from the Leadership Forum, 

sign up to Yammer with the corporate twitter feed now running live on the landing 

page all live by March 2018 

 

Measurement and evaluation: 
Our journey began with the employee engagement survey which provided us with a clear 

starting point to improve employee engagement and satisfaction levels. We have monitored 

and carried out temperature checks of all our planned activities since November 2017. 

 

We have exceeded our planned targets and objectives: 

 

Results: 

 In November 2017 86% of employees understood the need for change – now 97% 

 57% of staff agreed senior managers are visible and accessible – now 70% 

 17% felt involved in the changes taking place within the council – now 41% 

 32% agreed the Council communicates well with employees – now 36% 

 40 members of staff signed up to join the employee communications group. Two 

sessions since February 

 10 listening events held this year with  over 1,000 employees hearing about the CofF 

projects 

 19 active CofF projects with monthly updates on intranet  (560 page views) 

 Launched Yammer February 2018 with 700 sign ups so far 

 50 employees are CANs 

 5 Leadership Forum’s involving  senior managers 

 

Budget and cost effectiveness: 

The only expenditure we have incurred so far in addition to staff resources were hard copies 

of the employee engagement survey and printed promotional materials to drive people 

towards the online survey using a unique URL. 



Surveys (hard copies) £400 

Posters £100 

 


