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Brief and objectives: 

The Hub is an innovative communications platform that integrates the functionality of a 

traditional intranet with the interactivity of a social network. Highly visual in appearance, the 

Hub has significantly improved internal relations within Portview by strengthening the 

company's reputation as a socially inclusive employer that cares for its employees. 

 

Rationale behind campaign, including research and planning: 

Portview is a fit-out specialist with over ninety employees working across the UK and 

Europe. 

Given the multiple teams that operate remotely and autonomously, Portview conducted a 

communications audit to gage brand awareness and engagement levels. 

When asked if people were encouraged to work together and share their knowledge, only 

43% said yes. During the 1:1 interviews, many employees voiced a lack of encouragement 

to work with others within the organisation and ineffective communication between teams 

and senior management.  This resulted in a competitive silo mentality, that harboured an “us 

and them” culture between teams.  

With employees stating that they had fallen victim of poor communication, the Board 

recognised that there was an underlining “communication problem”.  To resolve this, 

Portview sought to introduce and manage an internal social network that facilitated the 

interaction of employees, encouraged the sharing of ideas, and generated a healthy 

workplace culture.  

Over the course of three months, the Communications Manager participated in 10 online 

demos, numerous product trials, and 1:1 meetings with various providers. 

Having decided on a platform, the Communications Manager presented their findings to the 

Board, and the rest of the workforce during Portview’s 2016 AGM and quarterly 

management meetings to raise awareness of the Hub’s capabilities and keep employees 

abreast of its progress. 



Strategy and tactics, including creativity and innovation: 

The communications department teamed up with HR to plot a strategy that sought to resolve 

key weaknesses in Portview’s internal communication.  

Key areas of focus were to include content features that would: 

 Inform employees of relevant company developments 

 Embrace a socially inclusive culture that motivates and supports the wellbeing and 

development of employees 

 Communicate the company’s core values 

 Celebrate company successes and the individual achievements of employees 

 Provide insight and measurement of employee behaviour/engagement for the 

Communications and HR teams 

 Facilitate a more effective and time-efficient way of collecting data for business 

improvement – such as encouraging employees to contribute ideas that could be 

implanted throughout the organisation 

 Increase rapport between teams and individuals 

 Promote health and well-being amongst staff 

 Allows users to not only 'like' and 'comment' on content but generate their own 

content too 

 Integrate various multimedia formats (such as mp4 films, jpegs, and text files) and 

enable third party sources to be embedded (such as RSS news feeds, Twitter feeds, 

weather apps, London Tube updates etc) 

 Be mobile friendly and responsive 

 Be fully compliant with the new GDPR. 

 

Implementation of tactics: 

One of the primary objectives of the hub was to breakdown the silo mentality between 

teams. This was achieved by implementing the following: 

 A newsroom section where all press releases, events, progress photographs, project 

films, internal films and meeting minutes are updated daily 

 A health and wellbeing section that provides information on how employees can live 

healthier lifestyles and raises awareness of health conditions 

 A group chat function of the hub, which allows users to live message each other 

about work-related topics or shared interests 



 A series of ‘like’ and ‘comment’ photo competitions to help raise money for our 

charity partner (which helped us to exceed our fundraising target) 

 Employee Q&A films, with employees expressing what they love most about 

Portview, their job, and the people they work with 

 Photo collages of group activities, internal workshops, award ceremonies and 

fundraisers 

 Frequent updates of project wins 

 A ‘Movers and Shakers’ section which alerts employees about new starts and leavers 

 A series of ‘How to videos’ on how to use the hub and other IT issues 

 A peer-to-peer recognition scheme, where co-workers can nominate a person for 

everyday contributions that demonstrate the company values 

 Notices of a co-worker’s birthday or work anniversary 

 Weekly site photographs showing how projects are progressing 

 An employee directory where staff can tailor their own profile with photos and details 

on their job role and interests outside of work 

 Twitter integration so employees can see what we’re posting on our company twitter 

page and ‘like’ our posts from inside the hub portal 

 An innovation programme where employees can submit ideas and suggestions for 

business improvement.  For each innovative idea that employees send they will 

receive £10 

 Daily roundup emails of latest content updates to the Hub. 

 

Measurement and evaluation: 
95% of employees now agree that the Hub has improved internal communications and feel 
encouraged to work together and share knowledge. This is an increase of 52% from when 
employees were asked the same question prior to the Hub. 
In 12 months, the Hub has been logged into 172,196 times, averaging at 3,311 log-ins a 
week and 471 log-ins a day. This translates to 5 log-ins a day by each employee. 
When asked their thoughts on the hub, employees commented: 
 
"It provides a great insight into how the site teams work with project progress pics and 
handover images."          
         
"The Hub is a great platform to see what's going on at Portview - it's great to get updates 
and photos on job progression - good to welcome our new colleagues and bid farewell to 
leavers and general information regarding awards etc."      
 
In addition, a recent Investors in People (IIP) report stated: 



"The areas of people management practice show the highest levels of positive ‘gain’ in the 
feedback ratings, this can be attributed to the recent work that has been undertaken to 
improve internal communications by implementing an employee intranet." 
 

Budget and cost effectiveness: 

The annual cost for the hub is just £3,000 -  £2k under budget. This has seen a great return 

on investment, as both internal and external research shows substantial gains have been 

made in achieving Portview's strategic objectives in 12 months. This includes increased 

empowerment and motivation of employees, improvement of internal communications, 

tangible insights and measurement of employee behaviour, and a stronger more inclusive 

company culture.   

 


