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Brief and objectives: 

Background: 

OFTEC, a Not-for-Profit organisation, is the UK’s trade body for the oil heating industry. The 

organisation looks after the interests of equipment manufacturers, more than 9,000 service 

engineers, and 1.4 million consumers who are not connected to the mains gas grid and rely 

on oil heating to heat their homes. 

Brief and objective: 

To influence the Government’s acceptance of biofuels as part of their decarbonisation policy 

development, thereby protecting the industry’s future and jobs. 

 

Rationale behind campaign, including research and planning: 

In October 2017, the Department for Business, Energy and Industrial Strategy (BEIS) 

published its ‘Clean Growth Strategy’ which included proposals for the prioritised 

decarbonisation of the domestic off-grid heating sector with a particular focus on using 

competitor heat pump technology. 

This contrasted with OFTEC’s solution for reducing off-grid carbon emissions based on 

migrating homes from using conventional heating oil to a sustainable low carbon biofuel. 

Independent verification provided evidence that this would be a more viable, cost-effective 

and practical approach than heat pumps enabling BEIS to still achieve its decarbonisation 

goals, whilst securing the future of the oil heating industry and providing a choice for 

consumers. 

However, BEIS’s Clean Growth Strategy made no reference to the use of biofuels and their 

official advisors, the Committee on Climate Change, also espoused the use of heat pumps. It 

was clear that in order to change government policy, the Department needed to be informed 

and persuaded to make biofuel a part of their off-grid decarbonisation policy going forward. 

 



Strategy and tactics, including creativity and innovation: 

A strategy and implementation plan was formulated that involved an integrated mix of 

communications. The strategy centred on a two-prong approach: firstly, directly 

communicating with the Minister of State for Climate Change & Industry and BEIS officials, 

and secondly targeting a range of influencers, opinion formers and other interested parties. 

In particular, we recognised the particular importance of approximately 200 MPs who 

represented rural constituencies and, by making them aware of the issue, we could leverage 

their support, most notably by raising OFTEC’s issues directly with the Minister. 

Other key influencers we targeted included members of the BEIS Select Committee, 

members of relevant All-Party Parliamentary Groups (APPGs) with interests in energy and 

climate change, shadow ministers, and key government advisors such as the Committee on 

Climate Change (CCC) and Policy Exchange. 

At the same time, we exploited both sector press and UK-wide local media targeting rural 

MP constituencies, as well as utilising social media. 

Key to the effective communications was the creation of a set of communication assets 

including a professionally designed 16-page document titled ‘Strategy for the Future of Off-

grid Domestic Heating’ that articulated OFTEC’s proposal in a factual and visually engaging 

way. Supplementing this, we produced a ‘Hard Facts about Decarbonising Off-grid Homes’ 

flyer and a 3-minute animated video. Collectively, these explained the benefits of OFTEC’s 

proposal for biofuel heating whilst highlighting the practical and economic issues with the 

adoption of heat pump technology across rural housing stock. 

 

Implementation of tactics: 

Between October 2017 and May 2018, the following tactics were carried out (given in 

chronological order): 

 Development of a communications and lobbying plan, setting out aims and 

objectives, identifying target audiences, articulating key messages, identifying 

important milestones and lobbying opportunities, and defining key activities and 

deliverables. 

 Production of the key communications assets (Strategy document, ‘Hard Facts’ flyer 

and video) which Genesis created in-house. 

 Launch of the Strategy at OFTEC’s annual conference and widespread 

communication including sending copies with covering letters to: 

 the BEIS Minister and her officials 

 205 rural constituency MPs 

 Members of the BEIS Select and APPG committees 

 other key influencers including the CCC, Policy Exchange and shadow ministers. 



 Press releases to national sector press with direct sell-in with editors. 

 Localised press releases to local/regional press and radio covering rural geographies 

with reference to the letters written to local MPs. 

 On-going, regular posting to OFTEC’s Twitter channel on updates and links to the 

online assets. 

 Follow-up emails were sent to recipients of the original communication where no 

reply had been received. 

 A further localised press release was issued to local/regional media, including to BBC 

local radio. 

 A cloud-based contact log ensured we kept track on the latest status of all 

communications across nearly 300 contacts. 

 

Measurement and evaluation:  

As a result of the above, within just eight months, the following key outcomes were achieved: 

 Agreement from the BEIS Minister to take OFTEC’s proposals into account as part of 

their policy development. 

 Establishment of a joint BEIS-OFTEC working group to develop an off-grid 

decarbonisation policy that includes biofuel. 

Key outputs that resulted in the above outcomes included: 

 63 pieces of coverage in national sector press – these influenced BEIS and other 

opinion formers/advisors about OFTEC’s case 

 184 pieces of coverage in local/regional media – we believe these would have 

brought the matter to the attention of targeted rural MPs 

 Securing interviews on local radio including purposely targeting BBC Radio Wiltshire, 

the Minister’s own constituency local station, who interviewed her alongside the 

OFTEC spokesperson. This reinforced the Minister’s attention to OFTEC’s campaign. 

 At least 12 MPs wrote to the Minister raising concerns with her stated policy. 

 Meetings with four MPs and the chief executive of the CCC. 

 Meeting held with the Labour Shadow Minister. 

Overall, within an eight-month timespan, the campaign managed to turn around the situation 

whereby the government had been threatening to effectively close down the oil heating 

industry to one where BEIS is now proactively working with OFTEC in helping to develop a 

policy that includes biofuels. 

 



Client testimonial: 

“Genesis has been pivotal in achieving our communications and lobbying objectives, and 

instrumental in securing a brighter future for the industry. Without their highly proactive 

approach, we would not be where we are now.” – Paul Rose, Chief Executive, OFTEC 

 
 

Budget and cost effectiveness: 

The campaign achieved the required objective and outcomes in a significantly shorter 

timeframe than the client was expecting, delivering significant value for money. 

 


