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Brief and objectives: 

Two year ago, Wonderful.org was little more than an idea, but it was a big idea.  

The platform was set up to challenge the accepted notion that giving platforms like 

JustGiving needed to take a slice of gift aid to fund their activities. Kieron James, the 

founder, believed that with falling technology costs, sponsorship could fund a giving platform 

and that 100% of donation plus gift aid could and should go to the chosen charity. The site’s 

first sponsor was Nexbridge Communications a telecoms company.  

The charity sector receives 9.7 billion per year. In 2017 26% of donations were made online 

– that’s about £2.5 billion. Platforms like JustGiving take 6-8% of the total.That's over £120 

million every year.    

The objective was bold - to change the giving market for the benefit of the charity sector. 

 

Rationale behind campaign, including research and planning: 

Our research established the following: 

 Less than one in five people are aware that platforms like JustGiving take a fee 

 When people are informed their reactions range from surprise through to shock and 

anger. 

 We also researched a comprehensive list of platforms and their charges. There is no 

platform other than Wonderful.org that neither makes a charge nor imposes card 

processing fees. 

The issue was no just that money intended for charities is going to privately owned 

companies, but that giving platforms are not being clear about charges. 

 



Strategy and tactics, including creativity and innovation: 

We recognised this was a huge task and budgets were (understandably for the sector) very 

modest.  

Our strategy was as follows: 

1. Elevate the issue and raise awareness of the solution that Wonderful.org provides. 

2. Seek dialogue with charities, the Fundraising Regulator and Parliament. 

3. Ultimately seek a change to the rules that govern how giving sector is allowed to 

operate.  

Tactically we planned to: 

 Make announcements tied to high profile fundraising events such as the London 

Marathon 

 React sensitively but firmly when fundraising was taking place for the victims of 

disasters. Sadly in 2017 there were all too many of these. 

 Put figures against sums of money not going to charities. 

 Elevate discussion with authorities and regulators. 

 

Implementation of tactics: 

Elevating the Issues: 

We used the London Marathon sponsored by Virgin Money Giving as a hook to evidence the 

large sums of money that weren’t reaching their intended destination. 

In September 2017, we created Wonderful Week where fundraisers could take part in events 

and share them online to raise money for their chosen charities. Ex England footballer Phil 

Neville and Olympic cycling gold medalist Katie Archibald both agreed to front the campaign 

without a fee. The Christie also came on board as a featured charity. 

Throughout 2017 we drew attention to the large sums of money that giving platforms were 

earning from campaign funds intended for the victims of Grenfell, London Bridge, 

Westminster and the Manchester Arena.  

Dialogue with Charities, The Fundraising Regulator and Parliament: 

Initially presentations were made face to face to charities, as it was important to prove the 

concept and get the support of established charities. Amongst the first partners were The 

Christie, Cancer Research UK, Dog's Trust and Victim Support. 

By late September 2017 the issue and the profile of Wonderful.org had been raised 

sufficiently for the founder of Wonderful to receive an invitation to a summit meeting with the 

Charity Commission and the Fundraising Regulator. Following the initial summit further 

meetings were held where the issue of transparency of fees on giving donations was raised.    



A critical milestone occurred when Rule 5 approached Cheadle MP Mary Robinson, co-

incidentally she is the MP for both the founder of Wonderful.org and the Managing Partner of 

Rule 5. Following our meeting she raised the matter in Parliament and her speech drew the 

attention of The Fundraising Regulator.  The discussions were elevated to ministerial level 

and a further meeting took place in parliament with Wonderful.org, Rule 5 and Tracey 

Crouch MP, Parliamentary Under Secretary of State for Sport and Civil Society. The minister 

was clear that she had no control of The Fundraising Regulator, but her advisors were in 

dialogue and she was optimistic about their willingness to act in the public interest. 

In February 2018 The Fundraising Regulator announced a public consultation on how 

platforms should be regulated. In June new regulations were announced that included the 

requirement actual fees to be disclosed at the point of donation. 

 

Measurement and evaluation:  

Raising awareness and elevating discussion: 

 We secured multiple broadcast interviews for the founder 

 The Guardian ran a feature listing all of the giving platforms and what they charge. 

 The Daily Mail ran a feature highlighting the fact that JustGiving took £25,000 in fees 

from Grenfell Tower victims site, saying “Online fundraiser, the Wonderful 

Organisation, located in Manchester, is the only site in the UK not to charge any 

fees” 

Dialogue with Charities, The Fundraising Regulator and Parliament: 

 The issue has been raised in parliament with specific reference to Wonderful.org in 

the MPs speech 

 Discussions have taken place with the government minister responsible for the 

sector. 

 The Fundraising Regulator invited Wonderful to be part of a summit focussed on 

transparency in the sector 

 376 charities are now signed up to Wonderful.org 

Change to the rules: 

 On June 7, The Fundraising Regulator announced rule changes requiring 

transparency on fees, in line with our requests. 

 Wonderful.org founder, Kieron James, has been appointed to the board of The 

Fundraising Regulator from June 2018, working with chair Lord Michael Grade. 

We believe that at least 5% of the market will elect to use a platform that doesn't charge 

fees. As a result charities would collectively receive an extra £6 million a year. The actual 

figure could be much higher. 



Budget and cost effectiveness: 

Budget – £15,000 primarily fees covering staff time. Minor implementation costs are 

included. 

The agency effectively subsidised much of the consultancy time involved as part of its own 

CSR commitment. 

We regard this as a highly effective, low cost campaign that has provided genuine positive 

outcomes on a significant scale. 

 


