
 

 

Category: Best Event 

Company: Big Wave PR and Remembrance Travel 

Entry title: WWII Veterans to Lay Old Ghosts to Rest 

 

 
Brief and objectives: 

Organise a rugby match plus a celebratory gala ball to raise at least £30,000 to take a group 

of WWII veterans back to Monte Cassino, Italy.  

Spread awareness that Monte Cassino was a very hard-fought battle and veterans of it 

should be given equal respect to that of D-Day.  

Push to secure funding for all WWII veterans to get a free tour of remembrance – the same 

as D-Day veterans. 

 

Rationale behind event, including research and planning: 

The travel arm of the Royal British Legion had been given LIBOR funds to take veterans of 

D-Day back to Normandy free-of-charge. WWII veterans from other campaigns felt that this 

was unfair and also wanted to return to lay old ghosts to rest. 

It was decided to put on an event to raise funds to take a group of veterans back to Monte 

Cassino – one of the most hardest fought battles in WWII, but one of the least well-known. 

And, to use the event as an awareness raiser - demonstrate that there are still a lot of WWII 

veterans around and deserve a tour back to where they served. 

 

Strategy and tactics, including creativity and innovation: 

To drive the ultimate amount of sponsorship we decided to create a match where amateurs 

(the fundraisers) took on their heroes (ex-professional players). We knew this approach 

would drive sign-up as amateurs relished the chance to go head-to-head with big names 

from the world of rugby and give the event a USP.  

We also knew that by ‘bagging’ big rugby names would land us extra media coverage.  

We decided to host the event and gala ball in the City of London to attract City workers and 

sponsorship. The event was staged at the Honourable Artillery Company in the City, which 

offers a full rugby pitch and large venue for gala ball: the perfect location.  



We needed all our contacts to drum up an international squad of ex-pros including ex-Welsh 

captain, Colin Charvis, plus members from British Lions, South Africa, Wasps, to take on a 

team of amateurs.  

Contacts in the rugby world and home county clubs were approached and a legion of rugby 

club members were soon signed-up. We also wanted to create a special rugby strip as a 

commemoration of the event and something special for players to keep.  

We wanted to get a high-profile MC to help sell gala ball tickets and to give the event 

gravitas. We secured BBC Breakfast’s Sports Presenter, Mike Bushell, free-of-charge, to 

present the evening’s proceedings.  

A charity auction and raffle was key to driving funds. Agency and contacts worked to gain as 

much exclusive rugby or military high-end goods as possible. A silent auction also operated 

in the room to boost profits. 

 

Implementation of tactics, including details of design, production and support 

teams employed: 

Timetable of activity 

JUNE: 

 Research and planning  

 Booked venue 

 Secured fundraisers/professional rugby players  

 Creation of beautifully-designed fundraising brochure and poster 

JULY 

 Booked band 

 Gained key sponsors 

 Media relations for fundraisers 

AUGUST 

 Media relations for fundraisers 

 Design and print of rugby strip.  

SEPTEMBER 

 Creation of commemorative event programme, which included all players details (to 

ensure sales of programme were high with family and friends) 



 Creation of evening’s emotive presentation to get over key messages about why 

journeys of remembrance are so important for all WWII veterans, where the funds 

would go etc.  

 Securing top MC to present the evening. 

 Media relations for fundraisers 

OCTOBER 

 Last minute finalising of plans.  

 Media relations for fundraisers. 

 Event media relations. 

 Event staged on 14 October 2017 (afternoon kick-off 3pm – evening gala ball 7-

12pm): 

 The event was managed and produced by agency. 

 All risk assessments etc were produced by agency. 

 The fundraising brochure, event poster and event programme were designed in-

house at Royal British Legion. 

 The commemorative team strips were designed and produced by a major sports 

outfitter.  

 The event presentation was produced by agency. 

 Event was photographed by agency’s photographer. 

 Fundraising items sourced by agency and charity’s contacts. 

 

Measurement and evaluation:  

Event statistics: 

35 amateur and professional rugby players signed-up; including ex Welsh Captain, Colin 

Charvis, British Lions, Wasps, South Africa and Olympic sprinter, Jamie Baulch.  

500 spectators donated to watch the match.  

260 people attended the gala ball. Secured BBC Breakfast’s Mike Bushell (free-of-charge) to 

MC event.  

50 items donated for raffle free-of-charge, including Thomas Pink exclusive British Lions 

Rugby designed cufflinks, signed rugby shirts and photos plus a VIP tour of Portsmouth’s 

historic dockyard.  

£60,000 raised (100% over target). 



In May 2018 14 veterans and a family member and a carer returned to Monte Cassino free-

of-charge. They said: “It was a very emotional tour but it was good. We were looked after 

very well, and it has really helped to lay old ghosts to rest.” 

Press coverage gained in Daily Express, Scottish Herald and over 30 local newspapers and 

BBC stations. Event attended by key press including Britain at War magazine.  

In early 2018 the Treasury gave the travel arm of the Royal British Legion a further 

£1.5million to take all surviving WWII veterans back to where they served. 

Nichola Rowlands, Head of Travel, Royal British Legion, said: “The event was amazing a 

great day and it was especially emotive to hear the rugby guys talking about what their 

Granddad’s did in WWII and sharing stories of remembrance. The day raised way over our 

expectations which enabled us to take a large group back in 2018. It also raised so much 

awareness for our cause – we wanted to take all WWII veterans back to where they served, 

and now we can thanks to the government’s very generous LIBOR funds.” 

 
 

Budget and cost effectiveness: 

PR fee - £8400 

Event expenses: venue hire, catering, audio visual services, entertainment, portaloos, rugby 

strips, first aiders - £20,000. 

The event raised £60,000 and raised invaluable awareness about Monte Cassino and the 

desire for WWII veterans wanting and needing to return to where they served – resulting in a 

£1.5 million donation to take all WWII veterans back from the Treasury. 

 


