
 

 

Category: Outstanding Public Relations Consultancy 

Company: Genesis PR 

 

 
Date of incorporation, number of employees - including executive / support 

staff - and annual fee income: 

Incorporated in 2004, in the last three years we have grown from 10 to 16 employees: two 

directors; five senior account managers/directors, eight executives (including two digital 

specialists) and a graphic designer. 

Genesis’ reputation is built on creating and delivering results-orientated PR and digital 

communications through a highly responsive team which our clients rely on for being a 

flexible extension to their in-house resource. Our focus is on staying ahead of digital 

transformation and our level-headed creativity and passion for what we do has led to 

continued growth and achievement. 

 

Business objectives and analysis of performance against budget over the past 

three years: 

We have an ambitious growth plan, with the leadership and team to make it happen as 

evidenced by our business performance over the last three years. 

Key headlines: 

 Fee Income growth of 81% in two years 

 Entered 2018 PR Week Top 40 Agencies Outside London – at 38 

Our 3 year business plan defines our challenging but achievable business objectives. 

 

A brief overview of business / team strategy: 

Our team strategy has three focuses: 

1. Client retention and growth: a single-minded focus on consistently exceeding 

expectations whilst up-selling and cross-selling our service portfolio.  

2. New client acquisition: we use SEO expertise to acquire new clients via online 

enquiries, with the remainder through word-of-mouth references. 



3. Investing in our team: developing and building a strong, cohesive and happy team. 

 

A summary of commitment to CPD and professionalism: 

Strengthening individual and team capabilities is fundamental to our culture: 

 Core Skills & Capabilities Framework: twice yearly Personal Development Reviews 

(PDRs) assessing individual performance against the Framework developed by 

Genesis. 

 Each team member has a rolling PDR action plan with specific learning and 

development activities against the Framework’s eight core skills/capabilities. 

 Career Progression Guidance (CPG): a route map we have developed which outlines 

the skill sets for each level of progression as either a PR or digital specialist. 

 The Framework and CPD have empowered team members to develop their career 

aspirations and given us the confidence to recognise and reward development, e.g. 

three graduates recruited in 2014/15 have progressed to become Account Managers. 

 A structured six-month PR induction programme supports graduate entrants 

 CIPR CPD Scheme: every team member has a stretch target of 90 CPD points 

(compared to 60 points) to become CIPR Accredited Practitioners (5 achieved 

Accreditation in 2018). This is supported by a schedule of training webinars. 

 Free CIPR membership and CIPR, PRCA and Google accredited training. 

 Fortnightly team meetings to share best practice, experience and business 

development. 

 Six-monthly half-day team workshops to review and plan as a team. 

 Introduction of an online HR portal in 2018. 

 

A summary of recent outstanding achievements, including client list growth / 

retention:  

We believe success is built on innovation and keeping ahead of the market. In the last 

financial year, we:  

 Retained 100% of our clients  

 Organically grew 45% of clients  

 Grew our digital services revenue  

 Won new clients  

 Won our single largest integrated PR and digital client to date 



 Achieved an average day rate increase 

 Were listed 38 in the PR Week Top 40 Agencies Outside London 

We have achieved organic client growth and improved business efficiency through: 

 Team development in time management and how to reduce over-servicing, using 

Activity Plans to forecast client activity and likely over-servicing, enabling us to 

suggest additional ‘project’ fees for work which takes us over retained hours. 

 A new format of Weekly Reports, logging hours worked per client and cumulative 

hours to date that month – again, this has enabled closer monitoring and 

understanding of client profitability as well as helping individual team members and 

account teams plan workloads efficiently. 

 Managing fee increases for existing clients based on demonstrating effective returns 

on investment and value for money. 

Being part of our community is important to our culture and reputation and is enjoyed by all 

the team. In 2017 and 2018 our chosen charity has been Families in Need. We have created 

and launched a £100,000 fundraising appeal ‘FIND 50’, recruiting 50 organisations to each 

raise £2,000 to fund a new food bank and charity headquarters. As well as extensive pro 

bono work, our team is fund-raising in multiple ways. 

 
 

A summary of a campaign you are particularly proud of, including details of 

the brief, objectives, strategy, tactics, outputs, outcomes and budget: 

The brief: 

The Government’s new Apprenticeship Levy was threatening to impact our client, Skills 

Training UK (STUK) 

Objectives: 

 Position STUK as an authority on the Levy 

 Drive website traffic and enquiries for Apprenticeships in target sectors 

Strategy: 

Main elements: 

 Creating messages and content to explain the changes including case studies, films 

and employer guides 

 PR and marketing including national media, exhibitions and newsletters 

 Digital advertising campaign with campaign creative 

Tactics: 

 Content re-purposed for multiple channels 



 Campaign creative ‘Your Levy Partner’ used on all materials 

 Speaker opportunities secured 

 SEO and SEM underpinned and supported all work 

Outputs: 

 Website traffic up 79% (88% new visitors) delivering 230 qualified enquiries 

 41 pieces of PR coverage in target media (812,111 circulation) 

 Extensive social media outreach (269,900 impressions), engagement (3,562 

likes/shares/clicks) and follower uplift (763 new connections). 

 Digital advertising campaign delivered 1.83m views and 7,214 click-throughs to 

website landing pages 

Outcomes: 

 230 leads 

 190 new Apprentices from marketing leads to date 

 £1.65 million: total value of new Apprenticeships to date 

Client testimonial: 

“Genesis created a campaign which captured the quality of our offer and generated 

hundreds of leads. As a result we are now the largest provider in England for the new 

Materials Testing sector and are growing our national profile with the NHS and other 

sectors.”  

Budget and cost effectiveness: 

Return on investment of 16.8 based on £1.65 million of new business won to date. 

 


