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Brief and objectives: 
The NHS nationally is asked to immunise NHS staff against seasonal flu and were set a 
target by NHS England to immunise 75% of our workforce of 7,500. There were financial 
incentives attached to the target and the Trust stood to lose £750,000 if the target was not 
reached. 
In the past, staff flu immunisation programmes have had a success rate of between 15-30%. 
The new target presented a large challenge in terms of the scale of the employee numbers 
and the challenge of reaching staff who work in shifts and were seeing patients for most of 
their working day. 
The aim of the flu immunisation programme was for as many staff as possible to benefit from 
a flu vaccination before Christmas by providing staff with daily opportunities to have their 
free flu jab to protect their patients, colleagues and families. Working with our Workplace 
Health and Wellbeing team, our objective was to design a communications campaign to 
support the flu immunisation programme as follows: 

 To ensure that 100% of staff were aware of the flu immunisation programme running 
from 1st October to 1st December 2016 

 To raise awareness of the three different routes to receiving an immunisation 

 To challenge the health myths about flu immunisation. 

 

Rationale behind campaign, including research and planning: 
Research carried out nationally shows that successful flu immunisation programmes 
have two key elements: 

 Easy access to immunisation at a time and place to suit the employee 

 A high impact communications campaign to support the immunisation programme. 
A steering group was set up in the Trust to manage the flu immunisation programme which 
included colleagues from across the organisation, including a representative from the Media 
and Communications Team. Important stakeholders were "Flu jab champions" from each 
department in the hospital to provide a network of skilled vaccinators. 
This campaign was targeted at all staff and highlighted benefits to them, their family and 
their patients for them to have the flub jab. 
Planning started in August 2016 and a communications plan was drawn up to support the 
programme. Regular meetings were held to ensure the programme stayed on course with 
progress measured at regular intervals. 
 

 



Strategy and tactics, including creativity and innovation:  
The strategy was to make the campaign stand out against previous flu immunisation 
campaigns with a fun element and a ground up movement in terms of awareness. The name 
of the campaign was “Proud to be an NNUH flu fighter!” which emphasised the positive 
aspects of protecting patients and colleagues from flu infections. 
The campaign involved the recruitment of Flu champions who would immunise staff in their 
ward/department area. There was also a roving flu immunisation nurse and clinics which 
were widely advertised to staff through the Trust‟s internal communications routes. Pictures 
were taken and used on social media each time a senior member of the Trust‟s executive 
team were immunised. 
A weekly draw was held for staff who had received the immunisation with John Lewis gift 
vouchers for the winners. Pictures of the winners were used to reinforce positive messages 
to staff about protecting patients and staff from flu.  
The creative element of the strategy was to launch a video featuring the hospital choir 
singing Pharrell Williams song „Happy‟ with rewritten lyrics to reflect key messages about flu 
immunisation. Arrangements were made to involve the Trust‟s Medical Illustration 
department so that the video could be produced in-house for no cost. 
https://www.youtube.com/watch?v=I1lDy9JWPLY 
The video was supported by an internal and external communications plan: 

 Intranet homepage advertising banner to draw staff to redesigned intranet pages 

 Campaign launch at Viewpoint briefing held monthly where the CEO updates staff on 
key issues 

 Weekly updates to employees in the This Week@NNUH staff newsletter 

 Monthly feature in Team Brief magazine style e-newsletter 

 Regular posts on social media as key staff members received their immunisation 

 Announcing winners of free draw for staff who had received their immunisation 

 Updates in the local media 

 Posters to encourage staff in different departments to have their jab 

 Pull up banners 

 Sashes for flu champions who immunised staff on the wards. 

 

Implementation of tactics: 
August – Branding developed, video produced and intranet site revamped 5 September – 
Proud to be a NNUH Flu Fighter campaign is announced with recruitment of flu champions 
article in This Week@NNUH newsletter 6 October – Official launch of campaign at Viewpoint 
all staff briefing with CEO and premier of video. Flu immunisation clinics begin. 
October to early December – weekly updates to staff with key messages about the 
importance of getting the flu jab, plus myth busting eg the flu jab gives you flu. 
 

Measurement and evaluation: 
In the first two days of its “Proud to be an NNUH flu fighter!” campaign the Trust vaccinated 
10% of its 7,500 staff. 
By the end of the campaign, more than 75% of staff had received their immunisation which 
was the best ever result for the Trust. 
Very popular campaign - we have requests from departments to take part in the flu 
campaign video planned for this year. 
 

Budget and cost effectiveness: 
The campaign was run in-house with minimal outlay and using many existing mechanisms 
and electronic media. 



Pull up banners - £320 
Flu sashes - £120 
Total - £440 

 


