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Entry title: Papa John's Pizza Woolly Jumper Masterpiece 

 

 
Brief and objectives: 
We‟re supporting Save the Children‟s Christmas Jumper Day. We need a PR campaign that 
will help us: 

 Boost brand profile 

 Deliver sampling opportunities 

 Maximise sales in the very busy lead-up to Christmas 

 Help us achieve our fundraising target of £250,000 from sales of XXL pizzas 
 

Rationale behind event, including research and planning: 
Save the Children‟s Christmas Jumper Day is a much-publicised event. As the major 
sponsor of the event, Papa John‟s needed to ensure it gained its share of „noise‟ around the 
event fundraiser too. 
The campaign had to have relevance to the brand, so it was clear we needed to do 
something to fit with Papa John‟s brand, yet something that would be striking, innovative and 
effective. 
Papa John‟s wanted to create sampling opportunities on the lead-up to Christmas to boost 
sales and awareness with its key demographic (18-35 year olds, young 
professionals/students/young families). To hit this demographic a range of shopping centres 
and major railway stations were considered based on location (needed to represent London, 
North of England, Scotland, Wales/the West). Due to the short notice of the campaign, 
availability of key shopping centres was sparse and gaining approval in many shopping 
centres proved tricky due to competing brands in the centres. 
Strong relationships built with Save the Children to ensure event fitted into overall campaign 
and wouldn't be 'up-staged' by any other activity in the lead-up to Christmas Jumper Day. 
The campaign didn‟t have any budget for celebrity support, although celebrities would be 
ideal to gain support from key audience, and help to gain editorial coverage on event. A 
range of celebrities performing in regional panto were researched to leverage mutual 
support. 
 

Strategy and tactics, including creativity and innovation: 
To link the campaign‟s main themes an experiential campaign was devised to tour the 
country, create head-turning moments, sampling opportunities and raise awareness of Papa 
John‟s Pizza and the fundraiser. 
To give the event a „hook‟ TNS research was employed to discover the UK‟s favourite pizza 
on the run-up to Christmas. The nation‟s favourite pizza would be unveiled (a pepperoni), but 



it would be five metres in diameter and billed as the world‟s largest woolly jumper pizza to 
celebrate Christmas Jumper Day! 
Four locations were chosen for the tour to ensure maximum opportunity to see: Manchester 
Arndale Centre (weekend of Black Friday, 26 November), Edinburgh Waverley Station 
(Friday, 2 December), Bristol Temple Meads Station (Friday, 9 December) and London 
Waterloo (on Christmas Jumper Day, 16 December). The nation‟s favourite pizza to be 
sampled at each location – Cheese and Tomato pizzas offered to cater for all. 
To accommodate a family audience at the Arndale Centre, a Christmas elf entertained 
children and created balloon designs. He also engaged with families in a fun way to spread 
the word about Christmas Jumper Day and XXL Papa John Christmas promotion. 
Alongside the stunt a jumper amnesty box was placed for passers-by to donate unwanted 
jumpers to Save the Children. 
Links with celebrities, such as CITV‟s, London Hughes, and actor, John Thompson, all 
supported the event via jumper donation and photo opportunities. 
A tour of the nation‟s favourite pizza to each of the region‟s media was also organised to 
help boost preview publicity about the event and jumper amnesty. 
 

Implementation of tactics, including details of design, production and support 
teams employed: 
ACTION DEADLINE 
Research and planning September 
Booking venues, entertainers, start design-work October 
Designs finalised and printed November 
Pizza stunt rehearsal November 
Events in Field 26 November – 16 December 
 

 The event was managed and produced by agency 

 All risk assessments etc were produced by agency 

 The event back-drop artwork was completed in-house at Papa John‟s 

 The event back-drop was printed and created by Tod printing 

 The pizza jumper stunt was created by agency 

 The tour was transported and set-up to adhere to all health and safety 
recommendations at each location by agency 

 Professional photographers from agency recorded events and issued images to 
media 

 Promotional staff were supplied by local Papa John‟s franchisees 

 The tour to the media was organised by agency and administered by pizza delivery 
personnel at Papa John‟s franchisees 

 Event dates chosen to ensure maximum opportunity to see. 
 

Measurement and evaluation: 
The event created a dramatic presence on shopping concourses and railway stations. 
Hundreds of thousands of people flocked by the event and tasted Papa John‟s delicious 
Pepperoni and Cheese and Tomato pizzas (120,000 Manchester Arndale Centre and 
approx. 50,000 at all regional railway stations and 355,000 at London Waterloo). Total of 
575,000 opportunities to experience. 
Thousands of leaflets with sales vouchers were distributed to encourage future sales on 
lead-up to Christmas. 
The media loved their tasty samples and wrote positively about the tour, which gained 50 
pieces of coverage in just one month including the national press! The jumper amnesty also 
created a stockpile of sweaters for charity‟s stores (over 100). 



Papa John‟s sold 530,000 XXL pizzas and „dough-nated‟ a staggering £265,000 – raised by 
a 50p donation from Papa John‟s for each XXL pizza sold throughout December – £15,000 
over target. 
Hundreds of passers-by stopped and took photos of the woolly pizza and selfies of 
themselves with the pizza which they shared on social media. 
“The woolly pizza proved to be a simple idea that created impact and relevance for our 
support of Save the Children‟s Christmas Jumper Day. Thanks Big Wave PR for 
understanding our needs and coming up with a creative solution that created head turning  
moments for 100,000s of people.” Dave Scott, Marketing Director, Papa John‟s Pizza 

 

Budget and cost effectiveness: 
 Budget total - £50,000 

 Hire of venues - £15,000 

 PR fee (including delivery of exhibition materials and set-up) - £22,000 

 Exhibition materials - £5,000 

 Magician - £350 

 Photographers and licenses - £3,000 

 Disbursements (travel, accommodation, refreshments) - £2,500 o Overall spend - 
£47,850K 

 
Sampling costs – all pizza was donated by each local Papa John‟s franchisee. Each local 
franchisee would benefit from uplift in sales and awareness, so were also happy to offer staff 
for promotional support at events. 
Campaign gained the free support of CITV‟s London Hughes and star of Cold Feet, John 
Thompson. 
Underspent the budget by £2150. 

 


