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Brief and objectives: 

Smart Energy GB is the voice of the smart meter rollout. Our task is to engage everyone 

across Great Britain about the benefits of smart meters so they are enthusiastic and 

confident in saying YES to having one installed. 

 
Our aim was to make the smart meter campaign relevant in Wales and elevate the rollout 
from a technical upgrade to an important national event. 
 
Our objectives from June 2016 – January 2017 were to contribute to Smart Energy GB’s 
achievement of 2016 national targets: 

 increasing to 35% the levels of understanding of the benefits of smart meters 
amongst Welsh consumers (from a baseline of 26%) 

 

 increasing to 21% the number of people in Wales who understand in detail what a 
smart meter is, and either have one or want to have one in their home (from a 
baseline of 16%) 

 

This entry focuses on the best event communications activity. 

 

Rationale behind event, including research and planning: 
We want to ensure that Smart Energy GB’s nationwide campaign is delivered authentically 
here in Wales, working alongside the GB wide above the line campaign using earned media 
and stakeholder relations. 
 
Ensuring issues and advocates we promote are relevant to the people of Wales is critical to 
delivering our objectives and contributes to increasing levels of understanding and 
propensity to get a smart meter. 
 
Landing our key messages at Wales’ premier events, the National Eisteddfod and the Royal 
Welsh Show, would give us the opportunity to engage with thousands of people and test our 
approach for future events. 
 
After researching past events including Change for Life, Digital UK and BT infinity behaviour 
campaigns we identified our audiences and devised an event plan and timeline to action the 
most effective way to communicate with them through engaging experiences. 



 

Strategy and tactics, including creativity and innovation: 
Engaging Welsh consumers at scale 
 
We wanted to engage with large numbers of consumers from across Wales to deliver 
specific messages with fun and creative content which would not only appeal to attendees to 
the event, but also be amplified Wales wide via earned media. Hosting stands at the RWS 
and the Eisteddfod gave us a platform to get people on board with this campaign. 
 
The stands were designed to represent a house with a warm, homely feel. There were 
multiple activities to appeal to a range of audiences including a photobooth with a free photo 
giveaway, an interactive energy game and information on displays, leaflets and from staff. 
 
As it was our first time at the events, we wanted to stand out. At the Eisteddfod we created 
the energy bridge which all visitors crossed to enter the site. Tiles on the bridge generated 
energy from footsteps, displayed on a large screen at the entrance. We developed a media 
moment with a TV presenter engaging visitors in a clog dancing session on the bridge to 
create high levels of energy. This gave us the opportunity to highlight our key messages of 
making energy use visible and seeing spend in pounds and pence with a smart meter, and 
that they mean an end to estimated bills. These messages were reinforced with activities 
and information at stands in both shows. 
 
The event generated eleven pieces of positive media coverage and three national broadcast 
pieces carrying our key messages. We spoke to over 4000 people at the stands and held 
216 independent evaluation interviews. 
 

Implementation of tactics, including details of design, production and support 
teams employed: 
Pre-June 

 Research and review smart meter knowledge and understanding in Wales 

 Meet with event organisers 

 Design brief/ stand concept and game design issued 
 
June 2016 

 Design brief signed off 

 Message sign off and stand production 

 Key third sector stakeholders identified and invited to meet with Smart Energy GB 
chief exec at the events 

 Staff and visitor ambassador training 
 
July 2016 

 RWS build 

 Attend RWS 

 Stakeholder meetings 

 Learn and adapt concept for Eisteddfod 

 Eisteddfod and energy bridge build 
 
August 2016 

 Stakeholder meetings 

 Press briefing 

 Clog dancing media moment 

 Social media uploads 



 Media results 

 Evaluation 
 

Measurement and evaluation: 
We wanted visitors to understand what a smart meter is, raise awareness of our key 
messages, and be inspired to take further action to get a smart meter. 
 
Outputs 

 11 pieces of positive media coverage 

 216 face to face evaluation interviews 
Outtakes 

 4,000+ meaningful conversations at Royal Welsh Show and National Eisteddfod 

 140,000+ visitors walked across the energy bridge 

 Evaluation with 200+ people at the two shows reported increases in the levels of 
understanding of the benefits of smart meters including: 
o Understanding that smart meters show your energy spend in pounds and pence 

went from 37% to 81% 
o Understanding that smart meters mean that you only pay for the energy you use / 

no more estimated bills went from 33% to 83% 

 Visitors to the shows thought the information was relevant (92%), informative (89%), 
innovative (73%) 

 After visiting the stand 87% of visitors wanted to get a smart meter 
 
Outcomes 
In February 2017 our smart energy outlook figures showed: 

 increase from 26% to 36% of people in Wales understand in detail what a smart 
meter is 

 increase from 16% to 25% of people in Wales who understand, in detail, what a 
smart meter is, and either have one or want to have one in their home. 

 


