
 

 

Category: Outstanding Small Public Relations Consultancy 

Company: Prominent PR 

 

 
Date of incorporation, number of employees - including executive / support 
staff – and annual fee income: 

 Incorporated 11th February 2014 

 Team of six (+1 external freelancer) 
 

Business objectives and analysis of performance against budget over the past 

three years: 

Prominent PR has an ambitious – but not unrealistic – five year growth plan developed with 

the help of the whole team. 

This is based on a 61% increase in turnover from year one to year two and a 59% growth 

from year two to year three. 

 

A brief overview of business / team strategy: 

The business and team strategy are interlinked - a result of MD Helen Rudd’s decision to 

involve all staff in key decisions to take the company forward. 

The strategy includes: 

 A full rebrand: to reflect the growth of our business. Underway. 

 Client retention and growth: to promote the organic growth of current clients while 
expanding our client base in five key areas - public sector, construction, education, 
legal and lifestyle.  

 Bespoke solutions: to deliver game-changing business impact for clients using a 
wide range of platforms. 

 Up-selling and cross-selling: capitalising on the skills of our multi-disciplinary team. 
This includes specialists in public relations, a former national newspaper journalist, a 
public sector expert, a graphic designer, videographer and social media specialist. 

 Improvements to delivery: minimising over-servicing and maximising time-efficient 
solutions through teamwork.  

 

A summary of commitment to CPD and professionalism: 
 MD Helen Rudd is an active member of the CIPR and an accredited practitioner. 

 Helen is one of the first tranche of IoD 99 members.  

 As part of the new business strategy, Helen is committed to providing every team 
member with CIPR membership. 



 Every member of the team has undergone at least one CIPR training course – most 
recently the Best Practice Conference. 

 Prominent PR operates an annual appraisal scheme supported by a mentoring 
programme which links each senior team member to a junior. 

 Prominent PR regularly take on work experience students and paid interns. Last year 
one intern became a fulltime employee. 

 Weekly team meetings are held sharing best practice, training and business 

development.  

 

A summary of recent outstanding achievements, including client list growth / 
retention: 
Award wins: 

 2017 - MD Helen Rudd shortlisted for Young Businessperson of the Year - EADT 
Business Awards. 

 2016 - MD Helen Rudd Highly Commended Young Business Person of the Year - 
IoD East of England awards. 

 2016 – Award for Innovation - DevelopHER Awards. 

 2016 – Holly Court shortlisted for Young Communicator of the Year - CIPR Anglia 
Thames and Chiltern PRide awards. 

 2015 – Gold award winner - CIPR Anglia, Thames and Chiltern PRide awards for 
‘Low budget campaign of the year’.  

 
Client growth: 

We have won some incredibly prestigious clients this year including: 

 East Cambridgeshire District Council (ECDC) – following recommendation from long-
standing client East of England Local Government Association. We started on an 8-
day retainer, extended to 12 on a one-year rolling contract. 

 The Cambridgeshire and Peterborough Combined Authority – 7 day a month retainer 
- following recommendation by the chief executive of ECDC. We secured the highest 
turnout across all regions who were electing a Metro-Mayor, which was recognised 
by PR Week. 

 
Our client retention is extremely high. We have four clients who have been with us since 

2014. We currently have 21 clients (12 on retainer who have all been with the agency more 

than a year).  

Sustainable business growth: 

 We have appointed a videographer and a graphic designer to transform the business 
into a full creative agency. 

 We have expanded our services to provide a full press office facility utilised by both 
East Cambridgeshire District Council and the Combined Authority. 

 
 

A summary of a campaign you are particularly proud of, including details of 

the brief, objectives, strategy, tactics, outputs, outcomes and budget: 

Campaign case study: British Baby Box  

Brief and objectives: British Baby Box is a year-old business which has introduced the 80-

year-old Finnish tradition of baby boxes to the UK. 



At Prominent PR we have a scheme in place to support start-ups at a reduced cost, growing 

as the client grows. 

The company needed to: 

 Boost brand awareness 

 Increase web traffic 

 Secure sales 
However, while it had wholesale partnerships with a number of high-profile health and 

government organisations, charities and leading retailers, media had to be kept to a 

minimum for confidentiality reasons.  

This meant we had to approach PR in a more innovative way. 

 

Strategy and tactics: 

 Redesigned and revitalised the website with fresh copy, a blog and linked 
social media channels. 

 Utilised the growing trend for sharenting – particularly on Instagram – singling 
out a number of new parents and pregnant bloggers and celebrities to send 
sample products to. 

 Used our editorial director’s background as a national newspaper journalist to 
push pre-written features to a number of publications.  

 Secured promotion with a leading influencer boasting 74,000 followers on 
Instagram, 5,000 on Twitter, 16,000 likes on Facebook and a 2,000 
subscriber list on YouTube. 

 Ran competitions on social media 

 Secured a brand partnership with Zapf Creations, the toy retailer, for a joint 
promotion across multiple channels. 

 Provided all materials to support wholesale arrangements to stock British 
Baby Boxes in three huge high street stores. 

 Worked with the company to develop publicity surrounding partnerships with 
Count the Kicks, The Lullaby Trust, Save the Children and Barnados. 

 Worked on the creation of a film on the charitable partnership with Save the 
Children for the UN Refugee Agency – set to be launched later this year. 

 

Outputs and outcomes: 

 In the six months before we came on board the website had 9,483 new visitors and 
1,243 return customers with 32,924 page views. In the six months since we came on 
board this has increased to 40,483 new visitors (up 327%), 8,863 return customers 
(up 613%) and 154,463 page views (up 369%). 

 We have seen a 550% increase in social media followers  
 Exposure to leading bloggers, celebrities and journalists resulted in more than one 

million OTS 
 36 pieces of coverage in local, national and lifestyle media (print and online) resulting 

in 350,000 OTS 
 30,000 Baby Box products sold to new mums in the last six months. 

 



British Baby Box started with us on one-day a month retainer. They doubled this after just 

three months and have subsequently added an additional day.  

 

 


