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Brief and objectives: 

When our Executive Board launched their Five Year Plan (Moving Forward in 

Carmarthenshire), detailing almost 100 priorities for investment, they wanted plenty of 

coverage. 

With media that relies heavily on click-bait and an antipathy towards council strategy stories, 

we knew it would be a hard-sell. 

Our Executive Board wanted people to know why their Plan mattered to everyone, and how 

it delivered on the principles of the Wellbeing of Future Generations (Wales) Act. 

More than anything, they wanted people to understand their aspirations. 

Our objectives were to: 

 Widely promote the Five Year Plan 

 Engage with schools/children to help them understand future plans 

 Raise awareness of Executive Board portfolios. 

 

The idea, research and planning: 

With nearly 100 priorities and projects listed, we knew we had to break the Plan down to be 

more appealing, easier to digest, and shareable. 

So, we created a Mini Executive Board - 10 children playing the part of our Executive Board 

Members in light-hearted videos for web and social, helping share key messages from the 

Plan, talking to their equivalent Executive Board Member in a way that engages viewers and 

helps them understand key features of the strategy, and reaching a larger audience than 

traditional media. 

We filmed a pitch video with the son of one of our team, told Executive Board there was 

something they needed to see, and had an immediate seal of approval. Members were keen 



to be involved rather than simply ‘turning up’. They identified children from their wards, 

liaising with schools and parents before picking their ‘Mini Me’. 

There were endless meetings with our children’s services team and long-winded paperwork 

to ensure each child was licensed. We carefully briefed parents and headteachers to ensure 

they understood our objectives and were satisfied with our plans to guide and care for the 

children. This took longer than expected, but was an opportunity to discuss what each 

Executive Board Member wanted to highlight from the Plan. 

We planned 10 videos, engaged a local production company, and drafted ‘loose’ scripts to 

guide the children and Executive Board Members, leaving enough opportunity for them to be 

natural. 

We identified locations, carried out risk assessments and organised chaperones. 

In spite of several occasions when we questioned whether the hassle was worth it, we 

ploughed on, and couldn’t be happier with the result. 

 

Strategy, tactics, creativity and innovation: 

We knew that children highlighting our key messages would be more sharable on web and 

social, but wanted to ensure their involvement was meaningful. Each Executive Board 

Member had an input into the video plan, were given a loose script and the children given 

some key questions to keep their conversation light-hearted and natural. 

Each child is known as Emlyn Bach, Mair Bach and so on, using their equivalent Executive 

Board Member names. We felt the term ‘bach’, meaning ‘little’, would be understood by the 

majority of our target audience (Carmarthenshire has the highest number of Welsh 

speakers). 

We created badges for filming to help highlight their identity, and took pics with plenty of 

attitude and character for use online and in print. 

 

Delivery: 

Each video was shot within half a day (license requirement) and were filmed in Welsh with 

English subtitles. 

Emlyn Bach tackled the Swansea Bay City Deal, Mair Bach apprenticeships, Linda Bach 

affordable homes, Peter Bach tourism priorities, and so on. Each were on location and 

filmed in stages to help the children. 

We gave media contacts a heads-up about the launch, and secured coverage on BBC 

Newyddion 9 and S4C children’s programme Ffeil, organising interviews with the Leader and 

‘Emlyn Bach’. 

We published the launch article, web content and social media posts simultaneously, 

boosting the first post on Facebook to give it a head-start. 



Each video is also embedded on our website, not only in our Newsroom but on webpages 

relevant to the topic. 

It was highlighted in the Leader’s Annual Report, and the Minis came to our AGM to 

introduce the campaign. They're also invited to more events throughout the year. 

 

Measurement and evaluation:  

We decided to measure the campaign with social media engagement and reach. 

This is already over 90k and growing after just two videos. We’ve had over 470 reactions, 

comments and shares and 990 post clicks on Facebook alone. Our Newsroom articles have 

had 433 hits. 

We’ve had great media coverage in print and online. 

The best measure… people have spoken to our Executive Board Members having seen the 

campaign and have asked about the Five Year Plan – to us, that’s a job well done. 

 

Budget and campaign impact:  

£6k. No advertising other than an initial Facebook boost (£30 each language). 

This is an ongoing project, but already we’ve felt the immediate impact from the children, 

families and schools – we’ve been told how much confidence it has given the children, how 

they have become more aware of the council’s work, and how classmates have also taken 

an interest – several of them already visiting County Hall to see democracy in action. 

Ann-Marie Thomas, mam of Emlyn Bach, said: “It has triggered lots of discussion about the 

strategic work of the Council. This is good news in terms of the key objective of the project. 

Many members of the family and friends knew little about the Egin but they certainly do 

now.” 

An independent production company has pitched the idea to S4C. 

We’ve been contacted by Local Government Minister Julie James, Deputy Minister Hannah 

Blythyn, and Children’s Commissioner Sally Holland. And Future Generations Commissioner 

Sophie Howe said: “What a fantastic idea! I’d like to congratulate you on the initiative and I 

am … sharing it as an example of good practice in guidance I will shortly be issuing on 

involvement.” 

Social media comments include… 

Hwn yn GRÊT! - am ffordd fach hygyrch a ciwt o esbonio'r fargen ddinesig yn Sir Gâr...Da 

iawn @CarmsCouncil (This is GREAT! - a small, accessible and cute way of explaining the 

City Deal in Carmarthenshire ... Well done @CarmsCouncil) 

Great stuff! Wonderful way to promote the £1.3 billion #SBCityDeal Well done to all involved 

Oh wow that is such an awe-inspiring piece of work. Very clever! 


