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Brief and objectives: 

In 2016, the Welsh Government announced it was ending Techniquest’s grant support over 

a five-year period.   

As a result, the charity embarked on a transformational journey – The Science Capital - to 

change the culture of the organisation and generate alternative revenue streams to ensure a 

sustainable and financially viable future. 

As part of this journey, in the last year our objectives were to: 

1. Raise awareness of The Science Capital to grow new audiences, encourage funding 

and support for the project 

2. Position Techniquest at the forefront of the STEM agenda in Wales 

3. Maintain its position as a leading visitor attraction, while raising awareness of its new 

events offering to support the charity in generating alternative revenue streams. 

 

The idea, research and planning: 

Techniquest’s transformational project is called The Science Capital. We researched this 

concept and discovered it is a term used to measure people’s engagement or relationship 

with science.  

We knew that in order to inspire current and new stakeholders to follow and support the 

charity on its journey, we needed to emphasise how the project is benefitting the people of 

Wales. 

We developed new messaging around the fact that Techniquest wants to grow the science 

capital of the people of Wales. By doing so, it will help more people to see science as an 

important part of their lives and culture, encourage more people to take STEM related 

subjects and jobs, all helping to boost the Welsh economy. 

As this was a major step change for the charity, we were invited to sit on The Science 

Capital’s steering group, to help shape communications around the project.  



We undertook a stakeholder analysis, identifying current and new stakeholders, and 

mapping out what we wanted them to ‘feel, think and do’.  

To assist in raising awareness of the new events offering, we carried out keyword research 

and a competitor analysis and worked closely with the events manager to map out a 

calendar of content. 

As part of this phase we also researched all things STEM - the relevance of STEM in 

people’s everyday lives, what the STEM sector means to the UK/Wales economy, STEM in 

school, and everything else in between. 

 

Strategy, tactics, creativity and innovation: 

While The Science Capital focuses on a physical transformation of the charity through a 

major extension of Techniquest’s building, our strategy focussed on using it as a vehicle to 

reposition the organisation to attract new audiences. 

We knew that we had to get the concept of The Science Capital and supporting messages 

instilled internally, before embarking on external communications. We put together briefing 

documents for the project team to use in a series of engagement sessions with staff and 

carried out training with the charity’s CEO to ensure she was prepped for the ensuing 

external communications. 

We also had to balance communications around The Science Capital project, with ‘bread 

and butter’ communications (leading visitor attraction) and its new events offering. 

External communication tactics included: 

 Establishing a web page for The Science Capital to direct traffic to  

 Creating an explainer video about the project for use online and seeding to the media  

 Distributing a series of news stories about the project – funding secured, new 

partners appointed, recruitment – via the media and Techniquest’s own comms 

channels 

 Distribution of thought-leadership pieces in the media about the importance of 

science capital to Wales’s future economy 

 Organising a free community weekend for those who live on the science discovery 

centre’s doorstep where visitors could hear about its exciting plans 

 Approaching respected academics and businesses within the STEM sector to back 

Techniquest’s plans and appear in a series of ‘Creating Science Capital’ videos to be 

used digitally 

 Creating a PR stunt on April Fools’ Day distributing news that Techniquest’s new 

extension was to be powered by fish from the adjoining bay 



 Distributing ‘what’s on’ content to lifestyle editors ahead of school holidays, 

Halloween, Christmas, Star Wars Day to maintain its position as a leading visitor 

attraction 

 Distributing commentary on STEM related issues such as A-Level results, careers, 

STEM breakthroughs, British Science Week etc 

 Creating a promotional video for the new events offering and setting up a dedicated 

events blog where monthly content, including crucial keywords, was added 

 Distributing a monthly eshot to two different audiences (visitors and potential 

supporters). 

 

Delivery: 

jamjar is responsible for all aspects of communication including: 

 Media relations 

 Stakeholder relations 

 Digital communications – monthly eshots, blogs etc 

 Social media  

 Video production. 

Activity for The Science Capital coincides with the project plan. The project steering group 

meets every other week to chart progress of The Science Capital, this helps ensure 

communications never loses momentum in what will be a three-year project by the time it 

comes to an end next year. 

For the day-to-day promotion of Techniquest as a leading visitor attraction and events 

venue, there is an annual communications plan which maps out monthly activity. Each 

month, at least one news story is distributed, one blog post is published, a video is created 

and published and two eshots are sent – to ensure a consistent profile. 

 

Measurement and evaluation:  

Outputs: 

 Pieces of media coverage: 219 

 Media reach: 153m (according to Meltwater stats)  

 Social media impressions: 3.5m (according to SproutSocial stats) 

 Social media engagements: 16.8k 

 Social media link clicks: 11.4k 



 Number of videos created: 21 

 Number of YouTube views: 31,959 

 Events blogs drafted: 17 

 Website page views (events content): 22,732 

 Website page views (Science Capital page): 5,008  

 Free community weekend attended by 400 people from the local community. 

Outcomes: 

Objective one: 

 The Science Capital media reach = 29m 

 The Science Capital trending theme in Techniquest media coverage according to 

Meltwater 

 Followers increased by 10% in the last year 

 Techniquest has generated over £3m from new funders for The Science Capital 

project in the last year 

 Six of Wales’ leading STEM organisations publicly backed Techniquest’s The 

Science Capital through our ‘Creating Science Capital’ videos. 

Objective two: 

 42 news pieces generated which position Techniquest at the forefront of the STEM 

agenda in Wales with a reach of 6m 

 Techniquest appears on Page 2 of Google for ‘STEM Wales’ search. 

Objective three: 

 Techniquest included in every ‘what to do this Christmas/half term / Easter / 

Halloween / summer’ listicle WalesOnline ran during the year   

 Ranked in the top 50 family days out in south Wales  

 Finalist in Cardiff Life Awards visitor attraction in Cardiff award 

 Events revenue grew by 89% in the last year 

 Techniquest appears on Page 1 of Google for ‘events venue Cardiff’. 

 

 



Budget and campaign impact:  

While The Science Capital will culminate with the relaunch of Techniquest next year, we 

have started to sow the seeds for what is to come, helping to attract new funders, new 

audiences and new supporters. 

 


