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Brief and objectives: 

Admiral is a FTSE 100 insurance company selling car, home, travel and pet insurance. 

Develop a positive digital PR campaign that: 

 Delivers three pieces of fully owned national coverage 

 Two additional pieces from tier two media e.g. relevant lifestyle sites 

 Supports SEO link acquisition to improve ‘home insurance ranking’ by achieving two 

links to the Admiral website; one DA50+ and one DA25+ 

 Delivers 5,000 website visits. 

 

The idea, research and planning: 

The marketing environment in the insurance space is fierce. 

Millions is spent every year by aggregators and insurers on TV advertising alone, but in 

recent years SEO has become increasingly important. Owning the top spot on Google 

means insurers are less likely to be hostage to escalating PPC costs and eye-watering ad 

spend. 

However, winning in SEO is no mean feat. 

With a renewed push on SEO towards the end of 2018, Admiral asked us to create a 

positive digital PR campaign to secure coverage and drive links and traffic to their home 

insurance product at one of the most competitive times of year, Christmas. All while 

remaining relevant to the brand and the key demographic of homeowners and renters. 

The brief called for an integrated campaign with compelling content that would generate 

buzz and conversation. 

We knew we had to work even harder to capture the media’s attention at Christmas, while 

staying true to the brand values of ‘expert’ and ‘caring’. 



A combination of media monitoring of successful Christmas stories over the past three 

years, social listening, SEO analysis and competitor monitoring enabled us to understand: 

 The type of stories the media look for at Christmas 

 How we could create something useful at Christmas 

 What journalists might be willing to link to. 

Through research, we found 15 million pictures on Instagram for #christmastree, with people 

taking great pride in their tree’s appearance. Turning to SEO, our keyword research revealed 

5,000 monthly searches in December on the theme of how to decorate your Christmas tree, 

including searches such as “how many ornaments for…” and “how many lights for…”. 

We then interrogated Admiral data and found that decorating Christmas trees generated 

many claims on home insurance policies; we had found our golden nugget! 

We realised we could tap into people’s desire for the perfect ‘Instagram-life’. At the same 

time, Admiral data showed that sometimes things aren’t perfect, and there are mishaps. 

So, we set about creating a relevant and useful campaign that would allow people to spend 

more time around their Christmas tree, rather than decorating it and causing a home 

insurance mishap. 

 

Strategy, tactics, creativity and innovation: 

With our insights we had the ingredients to: 

 Help people make their Christmas centrepiece – the tree – look perfect 

 Generate conversations about people’s homes and lifestyles, subtly tying back to 

home insurance 

 Prompt people to interact with Admiral at a time when home insurance is the last 

thing on their minds 

 Position Admiral as the caring insurer. 

Combining PR, interactive content, SEO and social we set about helping people decorate 

the perfect tree and avoid a festive home insurance disaster. 

We teamed up with a Cardiff University mathematician to create the formula for the perfect 

Christmas tree, enabling us to build the first interactive bauble calculator. 

This fun, tongue-in-cheek tool allowed users to select: 

 Height and shape of their tree 

 Size of baubles 

 Decorative style for the tree. 



The tool would then calculate the exact number of baubles and length of lights needed to 

create the perfect tree, based on the mathematician’s scientific formula. 

To support the tool and create news headlines, we surveyed homeowners and renters to 

reveal the nation’s stance on Christmas decorations. 

 

Delivery: 

The survey provided us with unique facts and was integral to the media pitching strategy; it 

uncovered that the first two weeks of December are the most popular time for putting up the 

Christmas tree, which informed when to carry out the media sell-in. 

The scientific angle of the campaign grabbed the attention of journalists and provided an 

interesting and surprising hook. 

We pitched the tool to 100 top tier media and lifestyle sites, and within 24 hours we’d 

secured 44 pieces of coverage and 41 backlinks to the tool; these were all follow links, 

meaning all the SEO benefit passed to the Admiral website. 

 

Measurement and evaluation:  

Social listening and exclusive Admiral data informed a creative, data-driven campaign which 

resonated with the core audience. 

 73 pieces of coverage from top-tier media: national, international, regional and online 

lifestyle sites including; Daily Mail, Metro, Indy100, House Beautiful and Mental Floss 

 65 followed backlinks to the calculator from unique referring domains; 3,150% above 

Admiral’s target of two links 

 Each referring domain had an average DA of 58, an important score telling you how 

authoritative the website is (websites above 30 are deemed authoritative) 

 Total campaign spend was £5,257, making the cost per link acquired £84 vs the 

£2,500 cost per link set by the client 

 Total opportunity to see of 230,117,863, making the cost per thousand reached at 

0.022p 

 Improved Admiral’s ranking position for the keyword “home insurance” from 3rd to 2nd 

position one week after the campaign 

 11,572 unique pageviews to campaign landing page 

 50% uplift in traffic to home insurance product page, compared with December 2017 

 Social reach of almost 30,000 on small budget of £150. 

 



Budget and campaign impact:  

The campaign total spend was £5,257. 

This included: 

 Ideation 

 Design and build of the interactive tool 

 Mathematician fees 

 Developing media release 

 Media sell-in. 

Social: Admiral spent a total of £150 promoting on their social channels. 

Admiral testimonial, Noel Summerfield, Head of Home Insurance: 

“We wanted a campaign that was seasonal, fun, educational and relevant to our audience, 

and this campaign ticked all these boxes. The success of the campaign was a great way for 

us to end 2018. The Christmas build up is a busy time and there’s a lot of competition to get 

pick up for your campaign, so the results were very satisfying. We were delighted to get over 

70 pieces of fully owned coverage, but we were particularly pleased that the majority linked 

to the Christmas bauble calculator.” 

Admiral testimonial: Victoria Newman, Head of Content, Social, PR: 

“It’s a fantastic result, everyone here is thrilled with the coverage, particularly the links. You 

guys have done an amazing job, thank you very much.” 

 


