
 

 

Category: Best Event 

Company: Cowshed and FOR Cardiff 

Entry title: The DAFF Trail 

 

 
Brief and objectives: 

FOR Cardiff (FC) is a not-for-profit Business Improvement District working to make the city 

more vibrant, welcoming and influential. 

In 2017, Cardiff enjoyed record numbers of visitors with a strategy in place to grow this by 

2020. However, in 2018 the ‘Beast from the East’ set in and visitor numbers plummeted as a 

result. 

Whilst St David’s Day is celebrated to some extent, these are often small events, rather than 

a coordinated approach to bringing visitors into the city centre to celebrate the day. 

Taking on the brief, Cowshed was tasked with: 

 Raising the profile of St David’s Day celebrations in Cardiff 

 Establishing Cardiff as the place to visit for St David’s Day 

 Increase footfall into the city centre across the week leading up to St David’s Day and 

increase spend in local businesses 

 Developing a microsite for The Daff Trail. 

SMART objectives: 

Outputs: 

 Secure involvement of 15 social influencers 

 Secure two pieces of national coverage 

 Secure four pieces of coverage 

 Secure 250,000 mentions of #TheDaffTrail. 

Out-takes: 

 Secure 20,000 video views 



 Secure 500 visitors to the microsite. 

Outcomes: 

 Increase in visitor footfall by 10% based on 2017 (2018 stats not applicable due to 

severe weather). 

 

The idea, research and planning: 

St David’s Day is celebrated across Wales on the 1st of March, however FOR Cardiff 

(Cardiff’s Business Improvement District) felt more could be done to mark the day in Cardiff 

city centre and tasked Cowshed with creating a stunt that would get people talking and 

encourage them to visit the city centre in the week leading up to St David’s Day. 

Cowshed took the daffodil, the unique symbol of Welshness and supersized them – floating 

them across 15 locations in the Business Improvement District. These 15 locations created 

The DAFF Trail (pun on well-known Taff Trail) establishing Cardiff as the place to celebrate 

being Cymraeg. 

 

Strategy, tactics, creativity and innovation: 

Events such as the Roald Dahl City of the Unexpected and the Ty Hafan Snowdogs trail 

have shown there is an appetite for public art in the city region, and campaigns such as The 

City of Arcades have highlighted the desire for a reinvigorated city centre experience. 

Our strategy included three phases: 

Phase 1: 

 Secure involvement with giant inflatable company 

 Identify suitable, prominent locations in city centre, with high footfall 

 Establish branding, designs and creative direction 

 Set up microsite for Daff Trail map 

 Media buying (including out of home and radio). 

Phase 2: 

 Influencer outreach and secure involvement 

 Sell in stunt to national and local media titles 

 Content creation for social media. 

Phase 3: 

 Daff Trail Launch 



 Social media monitoring 

 Press management 

 Maintaining momentum with content. 

Other organised St David’s Day events in the city aren’t well publicised whereas The Daff 

Trail was a huge surprise in the sky for commuters, residents and visitors creating intrigue 

on social media. 

The unique symbols of Welshness measuring six meters in diameter, floating up to 60 

meters in the Cardiff skyline appeared at 15 iconic locations including Cardiff Arms Park, 

City Hall and Callaghan Square before an unusual floral display for the grand finale on St 

David’s Day at Cardiff Castle. 

As FOR Cardiff has a duty to all its levy paying members to encourage visitors to all part of 

the BID district, it was important that visitors were directed to various locations. 

Each morning during the week leading up to the 1st of March, The Daff Trail popped up in 

two surprise locations before heading to another location for the afternoon. Social media 

content encouraged people to follow #TheDaffTrail and send in their best photos with the 

incentive of a chance to win a £250 FOR Cardiff Gift Card to spend in Cardiff’s independent 

shops. 

 

Delivery, including details of design, production and support teams employed: 

December to February: Preparation and planning. 

January to February: Influencer and media management. 

23 February to 3rd March: Launch of The Daff Trail, PR and social media delivery. 

We used MegaFlatables to design and make the huge DAFFs. They work across the UK and 

have previously worked in Cardiff to deliver City of the Unexpected. 

 

Measurement and evaluation:  

We exceeded against our KPIs as follows: 

Outputs: 

 Secured involvement of 25 social influencers (+67% on kpi) 

 Secured 3 pieces of national coverage (+1 on kpi) 

 Secured 4 pieces of local coverage (+1 on kpi) 

 Secured 540,164 mentions of #TheDaffTrail (+116% on kpi). 

 



Out-takes: 

 Secured 22,896 video views (+14.5% on kpi) 

 Secured 1,420 visitors to microsite (+184% on kpi). 

Outcomes: 

 Increased visitor footfall by 24% based on 2017 (+140% on kpi). 

 

Budget and campaign impact: 

Consultancy: £12,000 + VAT. 

Direct costs: £50,000 + VAT. 

The Daff Trail was a fun and impactful stunt which drew 24% more people to visit Cardiff for 

St David’s Day celebrations. The event was such a success that it’s been recommissioned 

next year and the plans are to expand the trail to include an online app which shows people 

where they can find them. 

 


