
 

 

Category: Outstanding Young Communicator 

Entrant name: Holly Fairclough ACIPR 

Company: Cowshed 

 

 
Demonstrate your commitment to professional development and your career 

growth: 

When I graduated from English in 2017, I quickly found myself an internship placement at a 

local PR agency to get a better understanding of the industry. Finding my feet quickly in the 

two-week placement, I knew I wanted to pursue a career in communication and immediately 

started applying to agencies to find paid employment. 

Throughout September 2017 I went to several interviews, preparing materials in advance to 

showcase my commitment. As a result, I was offered positions in three different agencies. 

Cowshed stood out to me because of its ethos, and I accepted their offer to start as a 

Campaign Assistant. 

Wanting to prove myself, I offered to manage smaller campaigns very early on. Within a few 

weeks I managed and lead a Welsh Government campaign, Instruments for Kids (October 

2017), working closely with stakeholders and local authorities s to deliver a social media and 

press campaign encouraging people to donate instruments across Wales. This resulted in 25 

pieces of coverage and 70 donations in only a couple of weeks. 

I’m always challenging myself to step outside my comfort zone. I put myself forward to lead 

on campaigns, present to clients, drill the phones and work with media to build a great story. 

I am confident and never back down from an opportunity to improve myself. 

As a result, I’ve progressed from Campaign Assistant, Officer and now to Manager, 

managing my own small team and several clients, in only 18 months. 

I’m an avid member of CIPR, regularly attending and participating in events and have 

achieved my first year of CPD. I’m enrolled to start my ILM in September 2019 following 

success in being accepted on to Chwarae Teg’s funded scheme. 

 

 

 



Outline your work-related achievements over the last two years and how they 

contribute to the wider industry: 

In the last year I’ve won five new campaign contracts, including The Open University in 

Wales (OU), Play Wales, The Grange and Lansdowne, United Purpose and Qualification 

Wales, amounting to £83,000. 

Campaigns I’ve managed in the last year have been shortlisted for two awards: 

 CIPR Excellence Awards, Best Education Campaign: OU 

 PRCA awards, Best Social Media and Digital Campaign: OU. 

Of campaigns I’ve assisted on, we’ve won: 

 DRUM Awards, Best Use of Digital, Give DIFFerently: Highly Commemorated 

 CIPR PRide Awards, Community Relations Campaign, Give DIFFerently: Silver 

 CIPR PRide Awards, Education Campaign, Professional Teaching Awards: Silver. 

I deliver internal training and contribute ideas to when I’m at external training events. 

I’ve most recently won the PRCA Crisis Communication Simulation alongside my colleague. 

I helped create Cowshed’s internship programme, training and upskilling two interns on a 

paid three-month programme to become Campaign Assistants. 

 

Outline the biggest work-related challenge you’ve faced in the past two years, 

including details of what happened, how you overcame it and what you learnt 

from it:  

Early into my career, I managed the PR for a Comic Relief media moment. The event 

involved an influencer well-known for his love of dancing despite his Autism. As a vulnerable 

adult, we were saddened to see his fundraising event interrupted, resulting in some arguably 

negative PR in national papers such as The Sun and The Mirror. I acted quickly and had the 

name of our influencer removed from all publications to avoid his implication with the 

incident. I also encouraged all publications to include the donation page to bring the story 

back to the cause. 

The client was happy with how I handled and safeguarded the situation and pleased to see 

coverage on a national scale, that ultimately encouraged donations and raised awareness of 

Comic Relief. 

It was an incredible learning experience for me, allowing me to be at the front of crisis 

communications and dealing with it on a mass scale, all the while still dealing with a 

vulnerable individual. It strengthened my confidence in my media abilities, whilst proving my 

capacity to control stressful situations in a calm, professional manner. 

 

 



A summary of a campaign you are particularly proud of, including details of 

the brief, objectives, strategy, tactics, outputs, outcomes and budget: 

The campaign that pivoted my career was the OU graduation ceremony in October 2018. A 

one-off project that has brought the OU on as a full-time client for Cowshed, thanks to my 

professionalism and enthusiasm. 

Brief and objectives: 

A social media and PR campaign to: 

 Engage with graduating students, their families and supporters: 

 400+ students in advance of and during ceremony. 

 Create a sense of pride and passion that sets aside the OU as most innovative and 

diverse place to learn and change lives in Wales: 

 1 million social impressions 

 9,000 direct engagements 

 6,000 video views 

 100% positive sentiment. 

 Secure seven pieces in national and regional press 

 Secure social media support from 10 key stakeholders 

 Increase awareness and interest in The Open University in Wales: 

 35% increase in unique visits to website 

 5% increase in enquiries. 

Strategy: 

Stage one: Preparation & Planning (week one–seven): 

 Student and stakeholder outreach 

 Toolkit development 

 Installation design and management. 

Stage two: Launch (week eight): 

 Media relations 

 Social media. 

Stage three: Graduation Day (18th October 2018): 

 On the day support from 7am–7pm (two ceremonies) 



 Live, re-active bilingual social media support including video, image capture and 

editing in both Welsh and English 

 Management of installation and encouraging students and families to get involved 

 Broadcast and photography management 

 Moderation of live social feed at venue. 

Tactics: 

 Outreach to relevant students/stakeholders in advance 

 Pre-drafted social content for the above 

 Following key accounts in advance 

 Auditing existing graduation content to inform the development of successful posts 

 Curation and sharing of appropriate content 

 Producing unique bilingual content. 

Results: 

Outputs: 

 Two video case studies 

 Engagement toolkits 

 OU shield installation 

 Content calendar 

 Live support across social and media. 

Outtakes: 

 150 new followers across social media (+4% on KPI) 

 13.7 million impressions (+1270% on KPI) 

 12.5k engagements (+38.8% on KPI) 

 10k video views (+66.6% on KPI) 

 Five broadcast media (+90% on KPI) 

 Two print and one online (+10% on KPI) 

 11 stakeholders (+10% on KPI). 

 



Outcomes: 

 Increased unique visitors to website by 45% (+10% on target) 

 179 direct enquiries to Open University (+101% on target) 

 100% positive social sentiment. 

Budget: 

£15,000. 

 


