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Brief and objectives: 

Following an organisational merger that saw three organisations move to a single operation 

and an estates rationalisation programme we identified that internal communications needed 

to develop further to improve engagement and involvement of colleagues across the 

organisation. This needed to be reflective of a more agile workforce as well as those in 

clinical roles with limited time between patient appointments and visits. 

Based on a number of internal engagement activities, we worked with our executive 

management team to set out the following objectives: 

• Ensure the CCG has effective two-way communication processes using innovative 

approaches to staff communications and engagement 

• Demonstrating the effectiveness of staff feedback to deliver change 

• Ensuring the CCG does not encounter any staff retention issues and support 

employee wellbeing. 

 

The idea, research and planning: 

Before getting into strategic thinking and tactics we needed to get a baseline to work from. 

To do this we’ve undertaken an initial internal communications survey and then followed this 

up with a second one to highlight any success or areas for concern. In addition, the 

organisation engaged with an external consultancy to undertake a temperature check 

exercise following the merger. This looked at internal culture, behaviours and 

communications. We’ve also held a bi-annual staff events that included an online, fully 

anonymised feedback loop using Scribble Live. 

 

Strategy, tactics, creativity and innovation: 

With the challenges of an agile workforce we were keen to introduce new ways of working 

and communicating. Our strategic vision was simple – we wanted an engaged and well 

informed workforce. We looked at the effectiveness of existing communication channels 



based on colleague feedback. While the weekly bulletin, monthly face to face team briefs 

(led by a member of the executive team) and the staff extranet were seen as useful 

resources, colleagues were not so positive about the frequency and nature of all staff emails. 

With that in mind we became the first NHS organisation to roll out Workplace (by Facebook) 

to our entire workforce. This gave us and our colleagues greater flexibility to push out key 

announcements while creating a more socially engaging channel offering self publication 

options. All staff emails have been eliminated except for absolutely business critical 

announcements. Updates on Workplace have included a member of staff showcasing their 

artistic talent, an appeal put out by a colleague to help find a missing woman and an 

animation featuring a colleague’s pet rabbits! 

With the merger of the organisation many colleagues were new to each other so we held a 

bi-annual event including an internal awards ceremony and have a regular feature in our 

weekly bulletin where a member of staff is placed in the ‘hot seat’. 

We identified that a number of colleagues were unable to attend face to face team briefs so 

we now also film these and post them on Workplace, our extranet and in the weekly staff 

bulletin. 

Finally, we’ve now introduced a welcome card given to all new employees signed by 

members of their respective teams. The card includes information on internal communication 

channels and how you can sign up to them. 

The tactics identified above show a more digital first approach but we’ve integrated this with 

existing approaches to internal communications. 

 

Delivery: 

The following internal communications resources have been implemented: 

• Workplace by Facebook – in July 2018 we became the first NHS body to have this 

rolled out throughout the whole organisation 

• Extranet – a single extranet site launched 

• Welcome card – new staff are given a welcome card by their team which includes 

details of all our internal communications 

• Improved use of wall space working with colleagues to identify wall graphics and 

providing noticeboards for personal announcements 

• Actively promoting ‘You said’ and ‘We did/are doing’ and ‘How you can help’ through 

team brief and staff bulletin 

• Staff awards and away day – we held our first awards in November 2018 and have 

had three away days since 1 April 2018 when the organisational merger was 

completed 

• Launch of the Jamie Peacock coaching programme – the first set of staff who were 

selected were able to have one to one coaching sessions with Jamie. The 



programme includes an application process where colleagues have to demonstrate 

how their involvement will improve internal engagement and wellbeing. Our current 

intake have set up mindful Mondays and walking Wednesdays. 

The CCG also led on developing a citywide Big Thank You campaign, encouraging internal 

and external people to say thank you to anyone who helps them over the winter months – 

over 1600 messages of thanks were received in a four month period. 

 

Measurement and evaluation:  

Based on the responses received in our second internal communications survey, we’ve 

found that the results show positive uplift for sentiment and reliability. Around 80% of staff 

feel that internal communications are ok, good or excellent. However there has been a real 

change in how well people feel informed about changes that affect them with only 6% saying 

poorly or very poorly informed compared to 30% previously. In addition only 7% feel they get 

too little information as opposed to 32% previously. 

There has also been positive feedback on staff engagement and opportunities to influence 

decisions. 

In addition our analytics show: 

• Our weekly staff bulletin has an average open rate of 50% up from 30% 

• We have a total of 396 people on Workplace, out of the 396 there have been 369 

claimed accounts. There are 295 staff who are active on a monthly basis, 221 weekly 

active staff members and 28 daily active members. 

Our next steps will see us introduce two chief executive awards. One will be for the most 

difficult question anyone has posed and the second will recognise an individual or team that 

has successfully delivered a partnership project. 

 

Budget and campaign impact:  

Our total outlay for internal communications since 1 April 2018 has been £25,000 covering 

three staff events and awards ceremony, Workplace set up and training, wall displays and 

the staff extranet. 

 


