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Brief and objectives: 

Rule 5 is retained by Merlin Entertainments' Legoland Discovery Centre at The Trafford 

Centre. The summer of 2018 was consistently warm and that's not ideal for indoor leisure 

attractions. The client knew that "gold star" media coverage, preferably broadcast would 

translate into higher visitor numbers. 

Our brief was simple: generate a high volume of media coverage, to include broadcast in a 

short time frame. The campaign had to be conceived, planned and executed within a 

maximum of four weeks. The client had no incremental budget. 

 

The idea, research and planning: 

In order to deliver on the brief, we needed to have a concept that had genuine news value 

and strong visual impact. We began by auditing the displays at the attraction. 

Miniland at Legoland Discovery Centre has several iconic Manchester buildings and 

locations. With no incremental budget the "story" would have to feature an existing exhibit. 

We then reviewed regional news items identify an upcoming potential news hook. The 

standout recurring new item at the start of June was the poor service from Northern Rail. 

Amongst the Lego constructions there was a station platform and a Lego train in the 

Northern Rail livery. We suggested a stunt whereby the Legoland Discovery Centre 

Manchester should weigh in on the Northern Rail debate by removing its Northern Rail train 

until the operator gets its service back on track. 

In just 24 hours, we came up with a stunt that grabbed the coat tails of the Northern Rail 

story and dominated regional news. 

 

Strategy, tactics, creativity and innovation: 

Critically, we need to move quickly. Having successfully pitched the idea to the client we 

agreed that the idea should be implemented within three working days. We had the concept 

but we needed a strong image. The attraction's Master Model Builder was briefed to put 



waiting passengers on the platform and Lego workmen on the line. We also commissioned 

an image of a Lego crane lifting the train from the line. As a relatively straightforward task 

these two set ups could be delivered and photographed within 24 hours, giving us the 

content required to sell in the story. 

As part of the planning we established that the Mayor of Greater Manchester would be 

making a further statement on the Northern Rail crisis on Tuesday 12 June, within our 72 

hour window. It provided the media hook and we put in a place our plan to 'newsjack' the 

story. 

 

Delivery: 

We needed to: 

• Empathise with the public whilst showing our sense of humour 

• Remind them that the Centre was open for business 

• Act with speed. 

We drafted the following announcement: 

LEGOLAND DISCOVERY CENTRE MANCHESTER REMOVES NORTHERN RAIL FROM 

ATTRACTION’S ‘MINI LAND’ OF MANCHESTER CITY. 

Legoland Discovery Centre bosses have stripped out the Northern Rail train at the centre of 

‘Mini Land’ and removed the railway podium from the miniature Lego-built city of 

Manchester. This is in acknowledgement of the millions of commuters affected by the current 

Northern Rail debacle, and the knock-on effect also hitting Northern businesses hard, 

especially those that depend on customers commuting to Manchester. 

Nearly three in ten (29%) of the attraction’s customer base, live in the most affected areas of 

Stockport, Warrington, Liverpool, Stoke-on-Trent, Bolton and Wigan with footfall decreasing 

by half from some of those areas in the last 8 weeks. 

The decision to remove the blue and purple brick-built train carriages from Mini Land, was 

made on over-hearing visitors’ comments about the Northern Rail train on the Lego-built 

railway tracks that forms part of the Mini Land feature. “The shift in visitor patterns marries 

with the Northern Rail change to timetables and surge of cancellations and delays.” said 

Jenn McDonough, General Manager Manchester Cluster, Merlin Entertainments, “As a 

Northern business, we depend on visitors from neighbouring areas, and I know we’re not 

alone. Northern Rail’s ongoing problems are such that it’s impacting on business.” 

“The suggestion from staff that the Northern train should be removed from the attraction, we 

feel, reflects events from the region. Mini Land is a dedication, in Lego form, of what’s great 

about Manchester, and the North West, today.” 

Mini Land, the Lego-built miniature city of Manchester contains over 15,583 bricks, each laid 

by hand and glued into place by Alex Bidolak Master Model Builder and included within the 

general admissions price. 



The story and two campaign images were issued on the morning of 12 June and the team 

immediately hit the phones to the target media. 

 

Measurement and evaluation:  

Our timely announcement combined with compelling images, seized the attention of the 

media and led to an avalanche of coverage in a 48 hour period with repeat features on BBC 

North West Tonight and Granada Reports. 

Coverage was achieved in all of the catchment areas for the attraction with regional print and 

online coverage appearing in: 

• Manchester Evening News 

• I Love Manchester 

• Wigan Evening Post 

• About Manchester 

• Lovin Manchester 

• Wigan Today 

• Blackpool Gazette 

• 2BR Radio 

• Burnley Express 

• Sale and Altrincham Messenger 

The primary objective of increasing visitor numbers was succesfully delivered with an 

immediate spike in bookings bring the attraction back on track to meet its targets. 

 

Budget and campaign impact:  

The incremental budget was zero and the activity was delivered within our £4k monthly fee. 

Our estimate is it represented no more than 20% of the monthly activity, therefore a cost to 

the client of less than £1000. 

The Managing Director at the attraction sent us the following note "Well done and thank you 

for the PR last week for LDC. Visitation to the centre was strong over the weekend ...good 

TV PR has a positive impact on our visitor numbers." 

 


