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Brief and objectives: 

The aim of this publication is to highlight areas of improvement in patient safety to ensure 

that ELHT has the safest hospitals in the country. 

The publication is issued monthly to six weekly to our 9,000 staff. Content is provided by 

subject matter experts from within the Trust, dependant on the theme of the edition. 

This particular issue of Share2Care aims to improve awareness of Human Factors and the 

role our staff can play in increasing patient safety. 

Every day in the NHS, tens of thousands of patients are treated safely by dedicated 

healthcare professionals who are motivated to provide high quality and safe clinical care. For 

the vast majority of patients, the treatment they receive alleviates or improves their 

symptoms and is a positive experience. However, an unacceptable number of patients are 

harmed as a result of their treatment or as a consequence of their admission to hospital. 

A failure to apply human factors principles is a key aspect of most adverse events. 

“In healthcare 80% of errors are attributed to human factors at individual level, organisational 

level, or commonly both.”(National Patient Safety Agency, 2008). 

Understanding the importance of Human Factors, and how its concepts can be applied by 

individuals and teams is fundamental to improving patient safety. 

Human Factors encompasses all of the factors that can influence the behaviour and 

performance of human beings in a system. It allows us to understand how people perform 

under different circumstances and why errors happen. 

Share2Care focuses on the safety and quality aspect of it's vision by selecting an essential 

element of patient safety each month and highlighting best practice and relevant information 

associated with that topic. The aim of this publication is to highlight areas of improvement in 

patient safety to ensure that ELHT has the safest hospitals in the country. 

The publication is issued monthly to six weekly to our 9,000 staff. Content is provided by 

subject matter experts from within the Trust. This particular issue of Share2Care aims to 



improve awareness of Human Factors and the role our staff can play in increasing patient 

safety. 

 

The idea, research and planning: 

It is imperative the Trust continues to develop innovative ways to highlight key safety and 

quality issues across the Trust to raise awareness and ensure risks are minimalised if not 

eradicated. 

The human factors Share2Care is unique in the brave and transparent way in which it 

addresses areas of improvement in patient care. By being open and honest about patient 

safety, the document aims to foster a culture of shared learning across the Trust. By using 

national data to compare it to data specific to our Trust it provides a local benchmark. In a 

similar thread the key learning section of the publication shows incidents which occurred 

both within the Trust and in other Trusts as educational tools. 

The document as a whole also recognises projects undertaken by members of staff which 

have successfully improved patient safety. For example, our 10,000 feet and theatre cap 

challenge initiatives. 

Share2Care has to be a publication that engages staff and is not simply a ‘dictatorial’ memo 

from senior clinicians or management. It balances being informative and encouraging 

without being patronising or accusing. Whilst providing a descriptive overview of the current 

situation, the publication also focuses on ‘calls to action’. It is these calls to actions that will 

have the biggest impact on the safety of our patients. 

The stories and themes featured are chosen based on work that is ongoing and inspires staff 

to be preventative in their approach to patient safety. 

The publication consists of 10 – 12 pages of extremely well written information accompanied 

by simple yet eye catching graphics such as photographs, diagrams or charts. 

 

Strategy, tactics, creativity and innovation: 

Share2Care is created with the knowledge that the majority of the target audience are 

extremely busy on the wards looking after patients. Both a printed and electronic version of 

the document is available to staff for ease of accessibility. This ensures that all members of 

staff are given the opportunity to read the publication regardless of whether they are 

computer based or not. 750 copies are printed with around eight printed copies going to 

each ward. Ward managers direct staff to the latest edition during handovers and staff 

meetings. 

The simple layout is constant throughout and colour is used for sections that summarise or 

draw attention to the most important messages that staff need to take away. 

All photos used are of our own staff. We have found that using familiar faces attracts people 

to the document and once again emphasises that everybody is responsible for patient 

safety. 



Delivery: 

The electronic version of the publication is distributed via email to over 9,000 members of 

staff. 

After the edition is launched, the document is referred to whenever it is relevant. This 

ensures that staff continue to consult the publications throughout the year. This gives 

additional value and lifespan to the publication. 

The publication is also discussed in our Team Brief which is presented by either our Chief 

Executive or Directors. This places importance on both the document and patient safety. 

Important issues within the document are covered during briefing and staff are encouraged 

to contact the Communications Team with any topics they feel are important to Patient 

Safety. 

 

Measurement and evaluation, including engagement of target readers:  

The Quality and Safety team have reported back with excellent feedback about the design 

and delivery of Share2Care. Members of frontline staff have commented on the success of 

the publication and have used the publication for training purposes. 

Since the release of the Human Factors edition the 10k feet initative has received increased 

internal and external attention. Key members of staff have been asked to present at other 

NHS Trusts and it received a national patient safety award. It was also recognised as 

outstanding by the Care Quality Commission. 

 

Budget and campaign impact: 

The Share2Care publication is extremely low budget with the only cost being on average 

£600 for the printing. Staff costs are no more than 8-12 hours of in-house design and 

copywriting time. 

 


